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Luke Killeffer <lukekilleffer@gmail.com>

Circle Room:
1 message

lukekilleffer@gmail.com <lukekilleffer@gmail.com> Mon, Feb 4, 2019 at 6:50 PM

Circle Room:
All debris taken out and trashed or sold 
Walls painted (Debris must be taken out of room first)
New carpeted flooring (Debris must be taken out first, then walls painted)
Install ceiling fan with light (Same idea, debris needs to be removed)
Fix heating? (Debris taken out first)
Install new smart thermostat (EcoBee brand, if not expensive) (Debris taken out first)
Install new door and lock set (Debris must be taken out first)
Wooden access panel for ceiling (Debris taken out first to start this)
________________________________________________________

Attic:
All debris trashed or sold
take out smoker vents (Debris needs to be removed)
extend walls and sides of wooden cage for Legion (Debris to be removed first)
create new wooden walled storage unit with door on opposite wall from current storage unit (Debris to be removed first)
replace thermostats (Debris removed)

________________________________________________________

Bar:
replace existing thermostat with a programmable Smart Thermostat

________________________________________________________

Main Hall:
run new thermostat wire (5-wire) to basement and over to main HVAC room, connect to thermostat controller
replace existing thermostat with a programmable Smart Thermostat

_________________________________
What can be done:

Circle Room-
All debris taken out and/or sold (Dumpster will be ordered, the cheapest one and used with fundraising money)
New light fixture installation ( Ceiling fan w/ light) 
New Thermostat installation
Walls painted
New door/lock set installation
Wooden access panel for ceiling

Tools needed:

——————————————————————————————————————————————————
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Luke’s Eagle Project:

Attic: clean out all junk (some items will be sold, some will be saved by Legion/Troop, some items sold for scrap
metal, remainder to be disposed of)
Circle Room: clean out all junk (some items will be sold, some will be saved by Legion/Troop, some items sold for
scrap metal, remainder to be disposed of)
Circle Room: add new ceiling fan with overhead light to Circle Room
Circle Room: install new door and lockset
Circle Room: fresh coat of paint for all walls 

 Tell how your project will be helpful to the beneficiary. Why is it needed?

The reason this project is helpful to the Beneficiary is because the room shown above needs to be converted into an office
for the Legion to benefit from (They are in need of more office space).  The Circle room has lots of potential but needs to
be cleaned out . The American Legion has also expressed interest in turning this unused space into a usable space for an
office to make way for some much needed room in the Legion.

By cleaning out the attic of all the junk, the space will be available to be used for other purposes.  By cleaning out the
Circle Room, it can be made available to be used as an office (or for any other purpose).

Tools & Materials

TIMELINE GOALS:

Beginning Feb - mid-March: 

Initial meetings and junk sorting with Mr. Coburn and/or Legion Representative, and Troop representative
Get cost estimates for 30 yard dumpster rental
Get competing bids from dumpster rental companies
Coordinate when the dumpster should be dropped off at Legion, and where it should be kept
Determine how long dumpster rental is good for

mid-March - April:

Fill dumpster with all junk

end April:

replace existing overhead light fixture with overhead ceiling fan and light
replace door and lock set

May:

paint walls of Circle Room
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What do you think will be most difficult about leading them?

In retrospect, the most difficult part of leading this project might be the lack of worth ethic because its not easy finding
good help these days, but thats what the hardships are and what its meant to lead(“A leader is the one, who knows the
way, goes the way and show the way”).

I think managing and coordinating efforts between the American Legion, the Troop, outside parties, and people’s
schedules will be a big challenge.  Since I am an out-of-towner as well, that will also present coordination challenges
(since I will have to do most of my work on the weekends).

Supplies

There are not a lot of supplies needed, what we do need is pizza for the volunteers(water and Gatorade too), tarps (for
placing on the floor to prevent staining from the paint), a first aid kit, garbage bags for small trash, electrical gloves, work
gloves, A router (For measuring), and a circuit tester.

first aid kit, pizza and drinks for work party volunteers, blue painter's tape, drop cloths for painting, work gloves, electrical
tape, wire nuts, contractor clean up bags, paint brushes, paint rollers

Supplies
first aid kit, pizza and drinks for work party volunteers, blue painter's tape, drop cloths for painting, work gloves, electrical
tape, wire nuts, contractor clean up bags, paint brushes, paint rollers, paper towels, shims

Materials

paint and primer, ceiling fan with overhead light (and extension rod), wall switch for ceiling fan/light, new door, new lock
set (may also need additional Romex wire for ceiling fan/light combo, electrical work box)

paint and primer
ceiling fan with overhead light (and extension rod)
wall switch for ceiling fan/light
new door
new lock set

——————

Fundraising

For fundraising, there are 5 options that have been narrowed down.
1. Buying some Hilliards chocolate boxes and selling those for $2 a bar at a local Lowes
2. Buying some Yankee candles and selling those for $8 - $9 also at a local Lowes
3. Getting a donation from a Home depot to cover half the cost of materials
4. Getting a donation from the American Legion to help cover half the cost of materials
5. Lastly, I could start a spaghetti dinner at the American Legion to raise money

To raise money, I intend to seek out donations from 
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