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Circle Room:

All debris taken out and trashed or sold

Walls painted (Debris must be taken out of room first)

New carpeted flooring (Debris must be taken out first, then walls painted)

Install ceiling fan with light (Same idea, debris needs to be removed)

Fix heating? (Debris taken out first)

Install new smart thermostat (EcoBee brand, if not expensive) (Debris taken out first)
Install new door and lock set (Debris must be taken out first)

Wooden access panel for ceiling (Debris taken out first to start this)

Attic:

All debris trashed or sold

take out smoker vents (Debris needs to be removed)

extend walls and sides of wooden cage for Legion (Debris to be removed first)

create new wooden walled storage unit with door on opposite wall from current storage unit (Debris to be removed first)

replace thermostats (Debris removed)

Bar:
replace existing thermostat with a programmable Smart Thermostat

Main Hall:
run new thermostat wire (5-wire) to basement and over to main HVAC room, connect to thermostat controller
replace existing thermostat with a programmable Smart Thermostat

What can be done:

Circle Room-

All debris taken out and/or sold (Dumpster will be ordered, the cheapest one and used with fundraising money)

New light fixture installation ( Ceiling fan w/ light)
New Thermostat installation

Walls painted

New door/lock set installation

Wooden access panel for ceiling

Tools needed:

Luke’s Eagle Project:
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e clean out all junk from Circle Room (some items will be sold, some will be saved by Legion/Troop, some items sold
for scrap metal, remainder to be disposed of)

¢ clean out all junk from attic (some items will be sold, some will be saved by Legion/Troop, some items sold for
scrap metal, remainder to be disposed of)

* add new ceiling fan with overhead light to Circle Room

¢ install new door and lockset

+ fresh coat of paint
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